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ABOUT UTAH COUNCIL FOR CITIZEN DIPLOMACY 
For 55 years, Utah Council for Citizen Diplomacy (UCCD) 
 has relied on people of every age to help meet its mission
of promoting respect and understanding between the
people of Utah and other nations, one handshake at a time.
From art, science, and economics to education, religion,
and governance, international relations touch every facet of
our lives in Utah. By engaging with UCCD through its
international exchanges, lectures and dialogues, hosted
dinners, and youth programs, not only are we amplifying
Utah as an economic, innovative, and cultural hub, we are
contributing to a more peaceful and prosperous world by
combating negative stereotypes, amplifying cultures,
customs, and languages, and enhancing national security
by building mutual trust and respect. 



PURPOSE

An entity registered as a 501(C)(3)
Active as of 2021,
Geographically located in Utah,  
Runs one or more programs that:

Directly interact with immigrant
populations or ethnic communities
within Utah, including sovereign
indigenous tribes
Connect the people of Utah with global
experiences, whether in Utah or globally
Works in conjunction with partner
organizations to address an
international constituency

For this research, we defined international
nonprofits in the following ways: 

WHAT IS AN
INTERNATIONAL
NONPROFIT?

First, what is the landscape of international nonprofits in Utah?
What economic and social impacts do these nonprofits contribute to the state of Utah?
What barriers do international nonprofits in Utah face in delivering their programs and
services while meeting their missions?
What recommendations can be provided to policymakers, businesses, and other
interested parties to address the needs of these nonprofits better?

Utah is an economic powerhouse of the West and is growing exponentially in commerce and
population. Integral to the success of this growth is the resources provided by nonprofits.
Yet, while there is research concerning general nonprofits, there is no scholarship examining
internationally focused nonprofit organizations, the impact they have on the growth and
success of Utah, and the barriers they face. 

This paper seeks to bridge this knowledge gap about the benefits and barriers of
international nonprofits within Utah by answering the following four questions: 
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THE LANDSCAPE OF INTERNATIONAL
NONPROFITS IN UTAH

UTAH IS #1 IN VOLUNTEERING AND PHILANTHROPY
 51.0% of Utah residents volunteer, ranking Utah first among states. 
Their volunteer service is worth an estimated $3.2 billion annually. 

There are 9,019 functioning 501(C)(3) nonprofits in Utah.
By our definition, roughly 164 (2%) are internationally
focused and active. The reported numbers of staff in
these organizations are 1,798 paid staff, with 75
organizations that did not report. Additionally, there are
819 active board members, with 65 organizations that
did not report. This reflects a significant number of
individuals and households that rely on international
nonprofits for careers, impacting the overall Utah labor
market. As board members, on average, work 5-10 hours
per month at their organization, 819 reported individuals
are giving roughly 73,710 hours of charitable service per
year. 

Utah’s international nonprofits are
spread across 11 Utah counties and
are available to roughly 2,890,251
Utahns. Explore the interactive map
by scanning the QR code .



34.6% of Utah's international
nonprofits serve demographics
outside of the United States,
while the majority of Utah's
international nonprofits, 65.4%,
serve international communities
in Utah. 

Service trips
Policy advocacy  
Minority associations
Economic empowerment
Refugee and immigrant
services 
Cultural outreach 
Health services 
Education 
Other organizations
addressed multiple
categories or selected 
 "other," which are niche
issues such as elder
assistance, orphanages,
and tech. 

Utah international nonprofits serve eight primary categories, including: 

Demographic Served



THE BENEFITS OF INTERNATIONAL
NONPROFITS IN UTAH

ECONOMIC IMPACT

56.4% of international
nonprofits reported their
gross revenue in 2018-
2020 as $79,101,454. 

In these same years, they
reported $72,448,223 of
overall expenditures.

That means international
nonprofit organizations
have generated a gross
positive of $6,653,230 in
the Utah economy from
2018-2020.

SOCIAL IMPACT

Utah international nonprofits have a broad social
impact on the minority populations of Utah. As a
largely homogenous state with 85.14% of its
population being caucasian, it follows that many of
the services offered by nonprofits and government
organizations alike would address the needs of the
majority. However, international nonprofits were
found to solely address the needs of minority
populations within Utah.

Furthermore, all Utah international nonprofits
partner with global affiliates to serve their target
demographic. These partnerships include
international staff and board members,
international affiliate or partnering organizations,
or global community-based members and
connections. 



Youthlinc, the Utah State University
(USU), and the Government of Rwanda
combined forces to create a USU study
abroad program to help with their 
 East-African refugee programs. Utah
students study-abroad experience
created cross-cultural relationships that
helped them be better global citizens,
Americans, and neighbors. It
deconstructed the idea of Africa as
homogenous and helped the students
understand and appreciate the
complexity and beauty of different
cultural and ethnic identities. These are
lift lessons that create strong future
leadership for Utah.

 Economic statistician Arthur C. Brookes demonstrated this in his research, explaining the
various benefits of charitable giving in terms of increased happiness, health, and economic
growth. People who volunteer report greater health and happiness than the identical non-
volunteer. Additionally, every $1 given to a nonprofit stimulated more than $19 in income.

Academy for Creating Enterprise (ACE)
provides international economic and
business development programs
through trainings, workshops, and
networking opportunities. These efforts
are designed to help native people
build or refine their businesses to be
more successful. ACE works in the
Philippines, Mexico, Brazil, Peru,
Colombia, Venezuela, Ecuador, and
Bolivia. Each country has a native
country director and staff to oversee
the operations and lead with cultural
complexities.

Utah Council for Citizen Diplomacy works
with the Department of State to facilitate
diplomatic visits to Utah through
programs like the International Visitors
Leadership Program. These programs
promote improved business and
governing practices abroad and form
goodwill connections between United
States citizens and global leaders.

SOCIAL IMPACT EXAMPLES



INCREASED DEMAND FOR SERVICES
74%  of all international nonprofits in
Utah reported increased demand for
services. Inflation, Covid-19, social
insecurities, and academic interruption
compound the socioeconomic and
resource gap between majority and
minority populations, particularly those
served by international nonprofits.
Furthermore, respondents of the survey
projected a 37% decline in staffing
levels for 2021 compared to 2019. 

THE BARRIERS OF INTERNATIONAL
NONPROFITS IN UTAH

EMPLOYEE RETENTION
The inability to offer competitive
salaries and benefits decreases the
ability to hire quality talent and
increases employee turnover rates. This
reduces service efficacy. 

CHANGE IN ADMINISTRATION &
BUREAUCRATIC LEADERSHIP
Government grants can wane
depending on presidential
administration preferences and changes 

POOR QUALITY VOLUNTEERISM
Volunteers often come with the best
intentions but often lack the skills or
cultural sensitivity to provide
meaningful contributions. This can drain
resources and time and take up
valuable organizational resources.

CORPORATE COMPETITION
Corporations can be excellent partners
in providing support that helps Utah's
international nonprofits expand their
efforts. Take the Russian invasion of
Ukraine, for example. However, this
support can be poorly executed, have
unrealistic expectations that fail to align
with nonprofits' missions and values,
and often shift depending on the latest
global crisis and consumer focus. 

CULTURAL BARRIERS
A lack of cultural competency,
resources, and general support to
understand cultural issues have
presented a significant difficulty in
running a successful organization that
serves international communities. 

LACK OF COLLECTIVE ACTION 
Lack of information about international
nonprofits in Utah leads to service
redundancy and increased competition
for funding and volunteers.

REDUCED FUNDING
2020 represented a negative shift in
individual charitable giving. Rising
inflation is decreasing the overall value
of donations even as overhead costs are
increasing. This leads to more reliance
on grant model funding, which is
complicated, time-consuming, and
costly for organizations.

in bureaucratic leadership. This creates
a yoyo effect in support and resources
provided by international nonprofits.



There is no doubt that Utah is the crossroads of the west and stands as a
growing actor in the larger international economy. However, collaboration with
global communities through Utah international nonprofits provides a more
significant and holistic development of Utah as a relevant actor. 

The research conducted on the benefits and barriers of international nonprofits
in Utah shows that Utah civil sector provides a significant opportunity for
domestic economic success and growth among domestic populations. They also
significantly help vulnerable minority populations and international connectivity
for majority populations. Therefore, it is in the best interest of Utah lawmakers to
create and support policies that facilitate the growth and success of international
nonprofits. They can do this in three distinct ways. 

First, make federal funding more available to nonprofits through grants and
awards. 
Such funding access would assist organizations to not only maintain their current
programs but expand them, offering competitive wages for qualified
professionals, greater reach to vulnerable minority communities, and increased
opportunities for civic engagement by citizens, which we have shown to have
positive economic benefits.

RECOMMENDATIONS TO BETTER SUPPORT
INTERNATIONAL NONPROFITS IN UTAH



Second, Utah's international nonprofits would benefit from increased
administrative growth support, including marketing and outreach, education to
the greater community about the work of nonprofits in Utah, capacity-building
efforts and resources, and space for collaboration and networking. 
Increased administrative infrastructures in Utah would reduce redundancy in
organizations with similar focuses and services and reduce administrative costs,
funding competition, and competition for volunteers and staff.

Third, more extensive research about the benefits and barriers international
nonprofits in Utah experience is needed. 
While this white paper creates a baseline for understanding international
nonprofits in Utah, there is limited research on further essential questions. This
creates a barrier that could help policymakers, businesses, and other interested
parties fully address issues and provide solutions. Continued research should
include understanding the role international nonprofits play in Utah's global
economy, a biannual analysis to identify resource gaps created if an
international nonprofit in Utah ceases to exist, and examining if international
nonprofits in Utah contribute to Utah's overall growth rate. 

RECOMMENDATIONS TO BETTER SUPPORT
INTERNATIONAL NONPROFITS IN UTAH

CONCLUSION
Utah's international nonprofit sector is relatively
small in the larger picture of economic and social
success. However, its size does not mitigate its
importance for Utah residents, whether they are
served by it or serve with it. These organizations
provide economic growth by bringing in revenue
to the state of Utah through grants and by
operating as a business that employs staff and
engages volunteers and donors. Furthermore,
they provide a sentiment of goodwill and
connectivity between minority and majority
communities within Utah and abroad. Investing in
international nonprofit organizations is an
investment in the people and businesses of Utah.
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